
NWD Trailblazer

• A non traditional approach to working with adolescents experiencing
complex journeys - with an innovative residential ‘Hub’ at the heart of the
service.

It provides:

• Short term placements and edge of care support (in and out of care)

• A range of services, support and accommodation options

• Embedded specialist roles working together (shared practice framework)

• An integrated service with a defined culture and practice model

• An integrated team that ‘sticks with’ young people on their journey



NWD – Quantifiable Evidence (from NYCC)



NWD Trailblazer Theory of Change

• Scoping activity undertaken to

understand where we are now;

the changes required in the

local system; the changes to

frontline practice; and, the

outcomes that we want to

achieve for children and young

people.

• Further session to be held with

key delivery partners, inc.

health and police.



NWD Trailblazer Summary Plan

Phase 1 - Identified as Trailblazer – May 2019

Phase 2 - Diagnostic alongside NYCC – Jun and July 2019

Phase 3 - Set-Up (Governance / Stakeholder Engagement etc.) – Aug to Oct 2019

Phase 4 - Delivery PEOPLE (Recruitment of team and Specialist Roles) – Aug 2019 
to Mar 2020

Phase 4 - Delivery PRACTICE (Workforce development) – Nov 2019 to Mar 2020

Phase 4 - Delivery PROCESS (Referral Thresholds / Hub Protocol) – Nov 2019 to 
Mar 2020

GO LIVE – Spring 2020

Phase 5 – Sustaining the Model (Transition to BAU) – Apr 2020 – July 2023

Evaluation – Formal Evaluation. 


